
Telecom Optimization 

Partners is a highly ex-
perienced team of audit-
ing and telecommunica-
tions specialists with 
over one hundred com-
bined years of experi-
ence in telecommunica-
tions. Auditing and opti-
mization of telecom ser-
vices is a skill, an art, 
and a science.  Our ex-
pertise is derived from a 
deep knowledge of the 
carriers and their billing 
systems, invoices, ser-
vices, and tariffs. Our 
experience, knowledge, 
and skills are essential to 
providing world class 
auditing, cost recovery, 
and optimization ser-
vices. 

Telecom Optimization 

Partners provides a no
-risk value proposition 
for your company. 
With our contingency 
based agreement, if we 

don't save your com-

pany money, you 

don't owe us anything 

- period! 

Telecom Optimization 
Partners will perform a 
complete no cost, no-
risk audit, inventory, 
and analysis of your 
entire telecommunica-
tions network, ser-
vices, providers, and 
invoices to determine 
what refunds and cred-
its you are due.  We 
will also show you 

how you can reduce your 
company’s telecommunica-
tions related costs and im-
prove your efficiency going 
forward. 
  

          Joe Webster, President 

   
 
 
.   

Who is Telecom Optimization Partners? 

Our Unique Process Initially, we establish a com-
plete inventory of all of your 
telecommunications services, 
lines, locations, accounts, 
carriers, pricing plans, con-
tracts, agreements, usage vol-
umes and patterns.  Then we 
perform a thorough audit of 
these services and the rates, 
fees, taxes, and surcharges 
you have been charged to 
make sure they are correct 
and in compliance with your 
contract and your  carrier’s 
tariffs and pricing plans.  We 
identify and pursue on your 

behalf any and all credits or 
refunds you are owed based 
on billing errors or incorrect 
rates. Next, we analyze your 
network and usage patterns 
(down to the call detail record 
level) to determine how to 
best optimize your telecom-
munications services.  We 
compare the rates you are 
being charged with our huge 
and continuously updated 
database of thousands of car-
riers services and pricing 
plans to see if you are paying 
competitive market rates 

based on your size and vol-
ume.  Then we develop spe-
cific recommendations to 
your reduce your telecommu-
nications costs based on your 
unique situation.  You are 
always in control, and can 
accept or decline any or all of 
our recommendations.  Fi-
nally, we will help you imple-
ment all of the recommenda-
tions you accept, and proac-
tively monitor your invoices 
going forward to make sure 
you are being charged cor-
rectly.   
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 Your... Telecommunications Auditing 
and Optimization Specialists 

“Up to 85% of mid-

market enterprise 

telecom bills are 

paid in full without  

being reviewed…”  

(The Aberdeen 
Group) 

Phone: 980-275-5022                
Fax:      866-723-7622 
 
Email: info@telecomop.com  
Website: www.telecomop.com 
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Our Unique Process 



Organizations that spend $10,000 

or more per month on telecom 

services benefit the most from 

our services. The higher the 

monthly telecom expense, the 

better the opportunity for Tele-

com Optimization Partners to 

find billing errors and above-

market rates and translate those 

into refunds, credits, and cost 

reductions.   

• If your company has been 

with the same carrier for 

more than 2 years it is 

highly likely we can find 

areas to optimize services 

and drive savings for your 

company. 

• Enterprises that have used 

the same telecommunica-

tions services for 2-3 years 

can benefit as theses ser-

vices are constantly be-

coming less and less expen-

sive. 

• Organizations that have 

not undergone an audit of 

their telecommunications 

services in the past 12 

months.  

• Organizations that are 

shopping their telecom 

services. This is an optimal 

time for us to engage your 

company. We can audit 

your existing telecommu-

nications services and help 

you recover any money 

owed to you by your tele-

communications carriers 

and also suggest a path to 

optimize the new or up-

graded services you are 

considering.   

• Multi-location organiza-

tions who purchase their 

telecom services on a de-

centralized basis.   

forward.  
     Not only will we negotiate 
the best rates and services for 
your company, but we'll have 
the changes implemented 
quickly, with the rates you 
deserve, and with no disrup-
tion to your vital telecommu-
nications services.   
 

Telecom Optimization Part-

ners performs a complete no 
cost, no-risk inventory, audit 
and analysis of your telecom-
munications networks, ser-
vices, providers, and invoices 
to determine what refunds and 
credits you are due as well as 
how to reduce your costs and 
improve your efficiency going 

Which companies & organizations benefit from our services? 

What is our value to your company or organization? 

Toll Free, intra-LATA toll, inter-

national calling, calling cards, 

etc. 

VoIP:  Voice-over-Internet-

Protocol services, hardware, 

equipment, and contracts. 

Managed Services:  Whether it 

is with a carrier or IT firm we can 

audit these services.  

It is not unusual for us to realize  

20-35% average savings on tele-

communications bills for our 

customers, and in many cases we 

can achieve this without any 

changes to your existing carriers. 

Combined with our ongoing opti-

mization services you can realize 

even higher returns. Your com-

pany will remain in complete 

control during our auditing and 

optimization process, since we do 

not make any changes without 

your consent and advance ap-

proval. 

If we don’t save your com-

pany money, you don’t owe 

us anything! 

What types of telecommunications services do we audit and optimize? 
Local Services:  Local dial tone 

consisting of T1’s, PRI’s, VoIP, 

and integrated services. 

Data Services:  Internet access, 

WAN’s, MPLS networks, 

Ethernet, Satellite, and DSL. 

Contracts:  Carrier contracts for 

the above services. 

Wireless:  Wireless or Mobile 

phone services, Blackberries, 

PDAs, etc.  

Long Distance:  Long Distance, 

“Telecom bills are 

growing increasingly 

more complex, 

containing more than 

100 pages of 

indecipherable line 

items that require 

customer service 

records and knowledge 

of carrier 

nomenclature to 

understand the 

individual charges.”   

(Aberdeen Group, 2006) 
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